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Master Plan Priority Issues
> Space is inadequate to provide optional services.
> Space is inefficient & inalterable.
> Need new ambulatory facility badly.
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Primary Care Service Area Communities

Bard, Brawley, Dateland, Dome, El Centro, Gadsden, Imperial, Ligurta, Mohawk, Riverside, Roll, San Luis, Somerton, Wellton, Winterhaven, Yuma

Expanded Service Area Services

Services:

Communities

. Service Area Phoenix USA 1997 User Pop 3,676
Population

Average Age
Summary 27.5 26.7 36.0 Growth Rate 16.9%
2010 by Age 0-14 1,448 15-44 1,945 45-65 671 65+ 233 2010 User Pop 4,297
The Innova Group © 2001 Page 1 November 22, 2002

assessment & delivery wkbk - ft. yuma hospital xls



IHS/Tribes/Urban

The Phoenix Area Health Services Master Plan

%

B

&
5

Phoenix, Arizona

Resource Allocation

Resource Allocation Plan

AN
*aonnd?

Digy,
Ry

B
¥
&«
)

%,

Compares # of Key Charateristics (KC) required in 2010 to the Existing Key Characteristics. Existing data was collected from the site visit questionnaires.
Also projects necessary Contract Health $ by Service Line as determined in the Delivery Plan.

Direct Health Care Contract Health Care
Planned  Key Characteristics # Req'd in Planned Cost / Total CH
Discipline Projected (KC) 2010 Exist KC % of Need Projected Unit Dollars
Provider Visits Provider Visits
Primary Care Only Only
Family Practice 13,931  Providers 3.1 2.0 65% 0 $69 $0
Visiting Providers to outlying areas.
Provider Offices 4.0 1.0
Exam Rooms 6.0 4.0 67%
Internal Medicine 0 Providers 0.0 100% 0 $69 $0
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Pediatric 2,629 Providers 0.6 2.0 333% 0 $50 $0
Visiting Providers to outlying areas.
Provider Offices 1.0 0.0
Exam Rooms 2.0 2.0 100%
Ob/Gyn 0 Providers 0.0 0.05 100% 1,698 $255 $432,265
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Primary Care Total 16,560 Providers 3.7 4.1 109% 1,698 $432,265
Provider Offices 5.0 1.0
Exam Rooms 8.0 6.0 75%
Dept. Gross Sq. Mtrs. 584.0 285.0 49%
Emergency Care 0 ER Providers 0.0 100% 0 $247 $0
Patient Spaces 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
Provider Visits Provider Visits
Specialty Care Only Only
Orthopedics 0 Providers 0.0 100% 768 $278 $213,520
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Ophthalmology 0 Providers 0.0 0.1 100% 0 $226 $0
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Dermatology 0 Providers 0.0 100% 0 $92 $0
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
General Surgery 0 Providers 0.0 0.05 100% 0 $216 $0
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Otolaryngology 0 Providers 0.0 0.05 100% 0 $189 $0
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Cardiology 0 Providers 0.0 0.015 100% 148 $207 $30,645
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Urology 0 Providers 0.0 100% 187 $216 $40,299
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Neurology 0 Providers 0.0 0.05 100% 161 $207 $33,367
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
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Compares # of Key Charateristics (KC) required in 2010 to the Existing Key Characteristics. Existing data was collected from the site visit questionnaires.
Also projects necessary Contract Health $ by Service Line as determined in the Delivery Plan.

Direct Health Care Contract Health Care
Planned  Key Characteristics # Req'd in Planned Cost / Total CH
Discipline Projected (KC) 2010 Exist KC % of Need Projected Unit Dollars
Other Subspecialties 1,253 $205 $257,072
Nephrology Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Allergy Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Pulmonology Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Gerontology Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Gastroenterology Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Rheumatology Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Oncology Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Pediatric-Genetics Providers 0.0 100%
Visiting Providers to outlying areas.
Provider Offices 0.0 100%
Exam Rooms 0.0 100%
Traditional Healing Providers 1.0
Provider Offices 1.0
Exam Rooms 1.0
Podiatry Visits 463 Podiatrists 0.2 0.1 50% 0 $656 $0
Visiting Providers to outlying areas.
Podiatry Offices 1.0
Exam Rooms 2.0
Specialty Care Sub-Total 463 Exam Rooms 3.0 0.0 2,517 $574,903
Provider Offices 2.0 0.0
Dept. Gross Sq. Mtrs. 219.0
Total In-House Providers 17,023 Providers 49 4.4 90%
Visiting Professional Clinic 2,057 Exam 1.0 1.0 100%
Provider Offices 1.0
Dept. Gross Sq. Mtrs. 41.0
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Compares # of Key Charateristics (KC) required in 2010 to the Existing Key Characteristics. Existing data was collected from the site visit questionnaires.
Also projects necessary Contract Health $ by Service Line as determined in the Delivery Plan.

Direct Health Care Contract Health Care
Planned  Key Characteristics # Req'd in Planned Cost / Total CH
Discipline Projected (KC) 2010 Exist KC % of Need Projected Unit Dollars
Other Ambulatory Care
Services
Nutrition 95 Nutritionist 1.0 0.1
Visiting Providers to outlying areas.
Space incl. in PC Allocation Offices 1.0
Dental Service Minutes 408,215  Dentists 4.0 1.0 0 $7 $0
Visiting Providers to outlying areas.
Dental Chair 10.7 2.0
Dept. Gross Sq. Mtrs. 437.9 187.0 43%
Optometry Visits 1,358 Optometrist 0.7 0.1 0 $245 $0
Visiting Providers to outlying areas.
Provider Offices 1.0
Eye Lanes 2.0
Dept. Gross Sq. Mtrs. 85.4
Dialysis Patients 0 Dialysis Stations 0.0 100% 0 $543 $0
Dept. Gross Sq. Mtrs. 0.0 100%
Audiology Visits 0 Audiologists 0.0 0.05 100% 0 $493 $0
Visiting Providers to outlying areas.
Audiologist Offices 0.0 100%
Audiology Booths 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
Behavioral Health
Mental Health Visits Counselors 3.0 1.0 33%
Psychiatry Counselors 0.9 0.1
Social Service Visits Counselors 2.0 1.0 50%
Domestic Violence Interventions Counselors 0.0 100%
Alcohol & Substance Abuse Counselors 6.0 6.0 100%
Behavioral Health Total 0 Total Counselors 11.9 8.1 68% 0 $871 $0
Visiting Providers to outlying areas.
Counselor Offices 12.0 2.0
Dept. Gross Sq. Mtrs. 312.0 390.0 125%
Inpatient Care
Births 0 LDRPs 0.0 100% 119 $2,949 $350,931
Dept. Gross Sq. Mtrs. 0.0 100%
Obstetric Patient Days 0 Post Partum beds 0.0 100% 325
Dept. Gross Sq. Mtrs. 0.0 100%
Neonatology Patient Days 0 # of Bassinets 0.0 100% 278 $1,473 $410,294
Dept. Gross Sq. Mtrs. 0.0 100%
Pediatric Patient Days 0 # of Beds 0.0 3.0 100% 227 $1,473 $334,482
Dept. Gross Sq. Mtrs. 0.0 100%
Adult Medical Acute Care 0 # of Beds 0.0 14.0 100% 210 $957 $200,812
Dept. Gross Sq. Mtrs. 0.0 282.0 100%
Adult Surgical Acute Care 0 # of Beds 0.0 100% 832 $957 §795,748
Dept. Gross Sq. Mtrs. 0.0 100%
Intensive Care Patient Days 0 # of Beds 0.0 100% 0 $957 $0
Dept. Gross Sq. Mtrs. 0.0 100%
Psychiatric Patient Days 0 # of Beds 0.0 100% 63 $513 $32,413
Dept. Gross Sq. Mtrs. 0.0 100%
Substance Abuse Patient Days 0 # of Beds 0.0 100% 5 $681 $3,124
Dept. Gross Sq. Mtrs. 0.0 100%
Sub Acute/Transitional Care 0 # of Beds 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
Inpatient Care Total 0 # of patient beds 0 17 100% 1,940 $2,127,804
Dept. Gross Sq. Mtrs. 0 282 100%
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Compares # of Key Charateristics (KC) required in 2010 to the Existing Key Characteristics. Existing data was collected from the site visit questionnaires.
Also projects necessary Contract Health $ by Service Line as determined in the Delivery Plan.

Direct Health Care Contract Health Care
Planned  Key Characteristics # Req'd in Planned Cost / Total CH
Discipline Projected (KC) 2010 Exist KC % of Need Projected Unit Dollars
Ancillary Services
Laboratory Services
Clinical Lab 15,930  Tech staff @ peak 1.6 2.0 125%
Microbiology Lab 1,912 Tech staff @ peak 0.2
Blood Bank 0 Tech staff @ peak 0.0 100%
Anatomical Pathology 0 Tech staff @ peak 0.0 100%
Lab Total 17,842  Tech staff @ peak 1.8 2.0 111% 0 $119 $0
Dept. Gross Sq. Mtrs. 36.0 29.0 81%
Pharmacy 35,595  Pharmacists 1.4 2.0 143% 0 $0
Dept. Gross Sq. Mtrs. 105.0 39.0 37%
Acute Dialysis 0 Rooms 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
Diagnostic Imaging
Radiographic exams 1,560 Rooms 0.3 1.0 333% 0 $101 $0
Ultrasound Exams 0 Rooms 0.0 100% 273 $170 $46,486
Mammography Exams 0 Rooms 0.0 100% 533 $70 $37,347
Fluoroscopy Exams 0 Rooms 0.0 100% 104 $101 $10,542
CT 0 Rooms 0.0 100% 104 $489 $50,821
MRI exams 0 Rooms 0.0 100% 72 $669 $47,886
Diagnostic Imaging Total 1,560 Radiologists 0.1 1,086 $193,082
Dept. Gross Sq. Mtrs. 45.0 36.0 80%
Nuclear Medicine 0 Rooms 0.0 100% 110 $345 $37,803
Dept. Gross Sq. Mtrs. 0.0 100%
Radiation Oncology 0 Rooms 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
Chemotherapy 0 Patient Spaces 0.0 100% 0 $296 $0
Dept. Gross Sq. Mtrs. 0.0 100%
Rehabilitation Services
PT Visits Therapy FTE 0.7
OT Visits Therapy FTE 0.2
Speech Therapy Visits Therapy FTE 0.1
Rehab Total 1,777 Therapy FTE 1.0 0.0 0 $93 $0
Dept. Gross Sq. Mtrs. 68.5
RT Workload Minutes 0 Therapy FTE 0.0 100% 17,740 $0
Dept. Gross Sq. Mtrs. 0.0 100%
Cardiac Catherization 0 Rooms 0.0 100% 24 $3,451 $81,941
Dept. Gross Sq. Mtrs. 0.0 100%
Surgery
Outpatient Endoscopy Cases 0 Endoscopy Suites 0.0 100% 0 $556 $0
Outpatient Surgery Cases 0 Outpatient ORs 0.0 100% 16 $1,455 $22,778
Inpatient Surgical Cases 0 Inpatient ORs 0.0 100% 82 $0
# of Pre-Op Spaces 0.0 100%
# of PACU Spaces 0.0 100%
# of Phase II Spaces 0.0 100%
Surgical Case Total 0 # of ORs 0.0 0.0 100% 98 $22,778
Dept. Gross Sq. Mtrs. 0.0 100%

The Innova Group © 2001 . Page 5 November 22, 2002
assessment & delivery wkbk - ft. yuma hospital.xls - Resource Allocation



IHS/Tribes/Urban

Phoenix, Arizona

Resource Allocation

The Phoenix Area Health Services Master Plan ~ £.g.g%
Resource Allocation Plan  * =% 5

Compares # of Key Charateristics (KC) required in 2010 to the Existing Key Characteristics. Existing data was collected from the site visit questionnaires.
Also projects necessary Contract Health $ by Service Line as determined in the Delivery Plan.

Direct Health Care Contract Health Care
Planned  Key Characteristics # Req'd in Planned Cost / Total CH
Discipline Projected (KOC) 2010 Exist KC % of Need Projected Unit Dollars
Administrative Support
"Administration # of FIE 93 3.0
Dept. Gross Sq. Mtrs. 177.3 522.0 294%
Information Management #of FTE 3.5 1.0
Dept. Gross Sq. Mtrs. 61.2 0%
Health Information Mngmt. #of FTE 72 6.0 84%
Dept. Gross Sq. Mtrs. 107.7 53.0 49%
Business Office # of FTE 8.0 7.0 88%
Dept. Gross Sq. Mtrs. 120.0 20.0
Contract Health #of FTE 5.0 4.0 80%
Dept. Gross Sq. Mtrs. 75.0 0%
Tribal Health Administration #of FTE 4.0 ()
Dept. Gross Sq. Mtrs. 76.0 ()
Facility Support Services
Durable Medical Equipment 0 $237 $0
Clinical Engineering #of FTE 1.1 0%
Dept. Gross Sq. Mtrs. 30.4
Facility Management #of FTE 33 3.0 90%
Dept. Gross Sq. Mtrs. 96.3 (V)
Central Sterile # of FTE 0.7 ()
Dept. Gross Sq. Mtrs. 29.8 0%
Dietary # of FTE 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
Property & Supply # of FTE 2.0 2.0 100%
Dept. Gross Sq. Mtrs. 240.0 353.0 147%
Housekeeping & Linen # of FTE 4.5 3.0 67%
Dept. Gross Sq. Mtrs. 162.0
Preventive Care
Public Health Nursing #of FTE 8.1 2.0
Visiting Providers to outlying areas.
Dept. Gross Sq. Mtrs. 142.3 219.0 154%
Public Health Nutrition # of FTE 1.6 0.0
Visiting Providers to outlying areas.
Dept. Gross Sq. Mtrs. 18.9
Environmental Health # of FTE 2.0 1.0 50%
Dept. Gross Sq. Mtrs. 38.0 100.0 263%
Health Education # of FTE 1.6 1.0 64%
Dept. Gross Sq. Mtrs. 21.4 49.0 229%
Case Management # of FTE 1.8
Visiting Providers to outlying areas.
Dept. Gross Sq. Mtrs. 31.5
Epidemiology # of FTE 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
CHR # of FTE 7.0 5.0 71%
Dept. Gross Sq. Mtrs. 95.2
Diabetes Program # of FTE 6.0 5.0 83%
Dept. Gross Sq. Mtrs. 105.6
Injury Prevention Program # of FTE 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
WIC # of FTE 1.0 1.0 100%
Dept. Gross Sq. Mtrs. 13.6 (V)
Women's Preventive Care # of FTE 1.0 0%
Dept. Gross Sq. Mtrs. 13.6 0%
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Compares # of Key Charateristics (KC) required in 2010 to the Existing Key Characteristics. Existing data was collected from the site visit questionnaires.
Also projects necessary Contract Health $ by Service Line as determined in the Delivery Plan.

Direct Health Care Contract Health Care
Planned  Key Characteristics # Req'd in Planned Cost / Total CH
Discipline Projected (KC) 2010 Exist KC % of Need Projected Unit Dollars
Additional Services - IHS Supported
Hostel Services Rooms 0.0 100%
Dept. Gross Sq. Mtrs. 0.0 100%
EMS #of FTE 0.0 100% 0 $959 $0
Dept. Gross Sq. Mtrs. 0.0 100%
Security #of FTE 3.0
Dept. Gross Sq. Mtrs. 18.6
Transportation #of FTE 2.5 1.0 40% 0 $362 $0

Dept. Gross Sq. Mtrs. 34.0

Contract Health Dollars

Total FTE Staff - IHS or IHS 638 Supported 149.1 65.0 44% Sub-Total $3,124,001
Other Expenditures -
Total Department Gross Square Meters 3,547 2,564 72% Contract Health $749,760
tract Health
Total Building Gross Square Meters 5037 3,641 7205, ContractHea $3,873,761
Dollars - Total
Additional Services - Non-IHS Supported
Elder Care
Nursing Home 6 # of patient beds 6.2 0.0
Bldg. Gross Sq. Mtrs. 3293
Assisted Living 7 # of patient beds 7.3 0.0
Bldg. Gross Sq. Mtrs. 548.7
Hospice 1 # of patient beds 0.6 0.0
Bldg. Gross Sq. Mtrs. 30.0
Older Adult Center # of FTE 8.0 0.0
Bldg. Gross Sq. Mtrs. 46.0
Home Health Care 0 E’EHO‘“ Health Care 100% 25 $3,425  $85,690
Bldg. Gross Sq. Mtrs. 0.0 100%
Elder Care Total 13 # of patient beds 14 0
Bldg. Gross Sq. Mtrs. 954 0
Total Elder Care - Building Gross Square Meters 1,193 0
Miscellaneous Services
Jail Health # of FTE 0.0 100%
Bldg. Gross Sq. Mtrs. 0.0 100%
NDEE Health Web # of FTE 0.0 100%
Bldg. Gross Sq. Mtrs. 0.0 100%
Food Distribution Program # of FTE 0.0 100%
Bldg. Gross Sq. Mtrs. 0.0 100%
Safe House # of FTE 5.0 0.0
Bldg. Gross Sq. Mtrs. 300.0
Miscellaneous Services Building Gross Square Mtrs 300 0
Grand Total - Total Building Gross Square Meters 6,530 3,641 56%
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Patient Profile Percentage of Patient Visits in FY 2000 classified by Patient Registration as follows.

% %

Classification No CHS, No 3rd Party 7% Yes CHS, Yes 3rd Party 55%
No CHS Yes 3rd Party 8% Yes CHS, No Third Party 30%

Delivery Plan *All workload

referred for
consideration at the
Area CHS level, was

Establishes Projected workload and key characteristics per product line, while recommending a delivery option.

Projected Need Delivery Options re-assigned to a
Planned . , Referrals due to CHS Delivery Option
Direct Key Characteristics # Req'd PSA Threshold at the PSA Level.
Discipline Care (KC) in 2010 Direct DC-VP CHS* Region* Area Other

Primary Care (Provider BYiteit0i7)

0.0%

Primary Care Clinic examines, diagnoses, and treats ambulatory patients giving continuity and coordination to their total healthcare including referral to other health
professionals and admissions to inpatient services while retaining primary responsibility for care of these patients, as appropriate. Primary Care Clinic assesses, provides,

and evaluates the care of patients with healthcare problems including history and physical, assessment and treatment of common minor illnesses, maintenance care of patients
with chronic diseases, and health counseling and teaching.

Family Practice 4,603 Providers 1.0 13,931

Internal Medicine 1,624 Providers 0.4

Pediatric 2,629 Providers 0.6 2,629

Ob/Gyn 1,698 Providers 0.6 1,698

Primary Care Total C 18,258 Providers 43 18,258 0 1,698 0 ER/Non-Urgent Added

Emergency Care Migration % Added to PC Capacity |
0.0%  \

The Emergency Medical Clinic provides emergen&y care, diagnostic services, teatment, surgical procedures, and proper medical disposition of an emergency nature to

patients who present themselves to the service. It r&fers patients to specialty clinics and admits patients as needed; provides clinical consultation services and professional
training of assigned personnel; supports mass casudty and fire drills; and prepares reports.

Emergency/Urgent 969 / Patient Spaces 0.5 969
ER/Non-urgent 646 Providers 0.1
Emergency Care Total 1,866 Patient Spaces 1.0

Specialty Care

Specialty Care examines, diagnoses, and treats diseases and injuries requiring specialized capabilities diagnosis and procedures beyond the Primary Care team. The service
is typically provided by visiting providers who have established clinic hours for consistent referral patterns.

Orthopedics 768 Providers 0.3 768
Ophthalmology 506 Providers 0.1 506
Dermatology 596 Providers 0.1 596 Telemedicine
General Surgery 587 Providers 0.2 587
Otolaryngology 369 Providers 0.1 369
Cardiology 148 Providers 0.1 148
Urology 187 Providers 0.1 187
Neurology 161 Providers 0.1 161
Other Subspecialties 1,253 Providers 0.5 1,253 Pain Management VP Requested 1x/month
Nephrology 21 Providers 0.0
Allergy Unknown Providers 0.1 0.1
Pulmonology Unknown Providers 0.0
Gerontology Unknown Providers Unknown
Gastroenterology Unknown Providers 0.1 0.1
Rheumatology Unknown Providers Unknown
Oncology Unknown Providers 0.0
Pediatric-Genetics Unknown Providers Unknown
Traditional Healing 0 Providers 0.0 Provided within Community
Specialty Care Sub-Total 4,596 Exam Rooms 1.9 0 2,057 2,518 0

The Innova Group © 2001

. . . . Page8 November 22, 2002
assessment & delivery wkbk - ft. yuma hospital.xls - Delivery Options



SPALTy

IHS/Tribes/Urban The Phoenix Area Health Services Master Plan P
Phoenix, Arizona Requirements & Delivery Plan ?ﬂftj

Patient Profile Percentage of Patient Visits in FY 2000 classified by Patient Registration as follows.

% %

Classification No CHS, No 3rd Party 7% Yes CHS, Yes 3rd Party 55%
No CHS Yes 3rd Party 8% Yes CHS, No Third Party 30%

Delivery Plan *All workload

referred for
consideration at the
Area CHS level, was

Establishes Projected workload and key characteristics per product line, while recommending a delivery option.

Projected Need Delivery Options re-assigned to a
Planned . , Referrals due to CHS Delivery Option
Direct Key Characteristics # Req'd PSA Threshold at the PSA Level.
Discipline Care (KC) in 2010 Direct DC-VP CHS* Region* Area Other
Other Ambulatory Care
Services
Nutrition Visit 95 Nutritionist 0.0 95 Full Time

Provides comprehensive nutritional care to outpatients including scheduling appointments, assessing and planning nutrition care, calculating diets, instructing groups and
individuals on nutrition, consulting patients by telephone, developing and managing the publication of instruction materials and handouts, documenting follow-up care and
medical records, and preparing required reports.

Dental Service Minutes 408,215 Dentists 4.0 408,215
Dental Clinic provides assistance in achieving and maintaining the highest level of oral health possible. It also it emphasizes the prevention of disease.
Optometry Visits 1,358 Optometrist 0.7 1,358 0

The Optometry Clinic examines the eyes, cheeks, and adnexa including refraction and other procedures, prescribes lenses to correct refractive error and improve vision, and
refers patients to physicians for diagnosis and treatment of suspected disease.
Podiatry Visits 463 Podiatrists 0.2 463

Podiatry examines, diagnoses, and treats patients with disorders, diseases, and injuries to the foot or adjunctive tissue; provides follow-up care for selected post-operative

ambulatory patients; provides a comprehensive plan of care for patients, including monitoring and maintaining their state of health, counseling and guidance, health
eduation, rehabilitation, and prevention of disease; and provides clinical and consultation services, medical care evaluation, professional training of assigned personnel,
preparation and submission of reports, and maintenance of medical records.

Dialysis Patients 0 Dialysis Stations 0.0 0

Dialysis provides the purification of the patient's blood through use of an artificial kidney machine or similar device. Specially trained personnel operate, maintain, and
monitor the hemodialysis equipment and other specialized support equipment for patients who are undergoing hemodialysis treatment in the unit.

Audiology Visits 473 Audiologists 0.2 473

The Audiology Clinic provides comprehensive audiologic support for patients for the determination of etiology, pathology, and magnitude of hearing loss and potential for
remediation and rehabilitation; assists in the evaluation of auditory and vestibular systems. Specific services include pure tone threshold audiometry; basic and advanced
clinical testing; pediatric evaluations; neonatal hearing testing as part of the early hearing loss identification program, hearing aid evaluation, fittings, and repairs; ear mold
fittings, vestibular evaluations, dispensing of hearing protection devices (fitting, education, and motivation); determination of proper referral and disposition.

Chiropractic Visits 0 Chiropractic 0.0 0

Behavioral Health

Behavioral Health provides psychiatric, psychological, psychosocial, substance abuse, and socioeconomic evaluation and consultation; individual and group services,

patient care, information, referral, and follow-up services to facilitate medical diagnosis, care, treatment, and proper disposition of patients (inpatient and outpatient)
referred to the Social Work Clinic, which includes self-referred patients and those seen automatically on the basis of diagnosis (for example, suspected child abuse or
attempted suicide). It provides a comprehensive plan of service to patients and their families including counseling and guidance, therapy, information and referral, and
discharge planning; provides clinical and consultative services to patients and families, social service delivery evaluation, professional training of assigned and contractually
affiliated personnel; prepares and submits reports; maintains medical and social service records.

Mental Health Visits 733 Counselors 3.1 3.0

Psychiatry Provider Visits 1,525 Providers 0.9 0.9

Social Service Visits 4 Counselors 1.6 2.0

Domesnc‘ Violence 0 Counselors 0.0 0.0
Interventions

Alcohol & Substance 8 Counselors 6.0 6.0 0.0
Abuse Visits

Behavioral Health Totals 2,271 Counselors 10.8 12
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Patient Profile Percentage of Patient Visits in FY 2000 classified by Patient Registration as follows.

% %

Classification No CHS, No 3rd Party 7% Yes CHS, Yes 3rd Party 55%
No CHS Yes 3rd Party 8% Yes CHS, No Third Party 30%

Delivery Plan *All workload

referred for
consideration at the
Area CHS level, was

Establishes Projected workload and key characteristics per product line, while recommending a delivery option.

Projected Need Delivery Options re-assigned to a
Planned . , Referrals due to CHS Delivery Option
Direct Key Characteristics # Req'd PSA Threshold at the PSA Level.
Discipline Care (KC) in 2010 Direct DC-VP CHS* Region* Area Other
Inpatient Care
Labor & Delivery Births 98 LDRs 0.9 98
Obstetrics Patient Days 267 # of Beds 2.1 267

Obstetrics provides for specialized care, treatment, and consultative evaluation to eligible inpatients; provides antepartum, delivery, and postpartum care to maternity
patients; and has responsibility for the operation and maintenance of the labor and delivery suite. The labor and delivery suite provides labor and delivery care by specially
trained personnel to eligible patients, including prenatal care during labor, assistance during delivery, post-natal care, and minor gynecological surgery, if it is performed in
the suite. Additional activities may include preparing sterile set-ups for deliveries; preparing patients for transportation to the delivery suite and the post-anesthesia.

Neonatology Patient

170 # of Bassinets 1.6 170
Days

The Newborn Nursery provides specialized inpatient care, treatment, and consultative evaluation of newborn infants; coordinates healthcare delivery relative to the
examination, diagnosis, treatment, and proper disposition of the newborn, including those born prematurely; and provides for, or otherwise ensures, appropriate diagnostic
evaluation and care of all inpatient in the neonatal age group, prepares medical records, and submits required reports.

Pediatric Patient Days 143 # of Beds 1.4 143

Pediatric Care provides specialized inpatient care, treatment, and consultative evaluation of infants, children, and adolescents; maintains close liaison with the other
professional services; coordinates healthcare delivery relative to the examination, diagnosis, treatment, and proper disposition of eligible patients; prepares medical records;
and submits required reports.

Adult Medical Acute Care

Medical Care provides inpatient care and consultative evaluation in the medical specialties and subspecialties described in this section; coordinates healthcare delivery
relative to the examination, diagnosis, treatment and proper disposition of eligible patients, appropriate to the specialty or subspecialty,; prepares medical records; and
submits required reports. The organization of the medical care function will vary according to patient load, staffing, and facilities. When subspecialty services are
established, they shall provide the related specialized techniques and practices using all the available modern diagnostic procedures, studies, and therapies.

Cardiology 80 # of Beds 0.4 12 68
Endocrinology 189 # of Beds 1.0 28 161
Gastroenterology 129 # of Beds 0.7 19 109
General Medicine 72 # of Beds 0.4 11 61
Hematology 6 # of Beds 0.0 1 5
Nephrology 69 # of Beds 0.4 10 58
Neurology 38 # of Beds 0.2 6 32
Oncology 9 # of Beds 0.0 1 8
Pulmonary 115 # of Beds 0.6 17 98
Rheumatology 20 # of Beds 0.1 3 17
Unknown 25 # of Beds 0.1 4 21
Medical Patient Day 751 38 0 13 639

Total
Adult Surgical Acute Care

Surgical Care provides inpatient care and consultative evaluation in the surgical specialties and subspecialties described in this subsection, coordinates healthcare delivery
relative to the examination, treatment, diagnosis, and proper disposiiton of eligible patients, appropriate to the specialty or subspecialty; prepares medical records; and
submits required reports. The organization of the surgical care function varies according to patient load, staffing, and facilities. When subspecialty services are established,
they shall provide the related specialized techniques and practices using all the available modern diagnostic procedures, studies, and therapies.

Dentistry 6 # of Beds 0.0 6
Dermatology 70 # of Beds 0.4 70
General Surgery 267 # of Beds 1.5 267
Gynecology 33 # of Beds 0.2 33
Neurosurgery 12 # of Beds 0.1 12

Ophthalmology 3 # of Beds 0.0 3

The Innova Group © 2001

) . ) . Page10 November 22, 2002
assessment & delivery wkbk - ft. yuma hospital.xls - Delivery Options



IHS/Tribes/Urban The Phoenix Area Health Services Master Plan h;@un,%
Phoenix, Arizona Requirements & Delivery Plan = ~% ~

Patient Profile Percentage of Patient Visits in FY 2000 classified by Patient Registration as follows.

% %

Classification No CHS, No 3rd Party 7% Yes CHS, Yes 3rd Party 55%
No CHS Yes 3rd Party 8% Yes CHS, No Third Party 30%

Delivery Plan *All workload

referred for
consideration at the
Area CHS level, was

Establishes Projected workload and key characteristics per product line, while recommending a delivery option.

Projected Need Delivery Options re-assigned to a
Planned . , Referrals due to CHS Delivery Option
Direct Key Characteristics # Req'd PSA Threshold at the PSA Level.
Discipline Care (KC) in 2010 Direct DC-VP CHS* Region* Area Other
Orthopedics 85 # of Beds 0.5 85
Otolaryngology 4 # of Beds 0.0 4
Thoracic Surgery 3 # of Beds 0.0 3
Urology 9 # of Beds 0.1 9
Vascular Surgery 29 # of Beds 0.2 29
Surgical Patient Day 521 30 0 521 0
Total
Intensive Care Unit 252 # of beds 1.0 252

Intensive Care Units (ICUs) provide treatment for patients who require intensified, comprehensive observation and care because of shock, trauma, or other life-threatening
conditions. They are staffed with specially trained personnel and contain monitoring equipment and other specialized support equipment for treating .

Psychiatry Patient Days 22 # of Beds 0.1 22

Psychiatric Care provides specialized care and consultative evaluation for eligible inpatients, coordinates healthcare delivery relative to the examination, diagnosis,

treatment, and proper disposition of patients with psychotic, neurotic, or other mental disorders; maintains protective custody of patients with psychiatric disorders when
required to prevent injury to themselves or to others, establishes therapeutic regimens, conducts individual or group therapy sessions; provides short-term treatment to
patients psychologically or physically dependent upon alcohol or drugs; maintains custody of sensitive or medically privileged records and correspondence that evolve
during treatment of patients; prepares medical records, and submits required reports.

Substance Abuse Patient 10 # of Beds 0.0 10 Funded by ADAP

Substance Abuse Care provides specialized care and consultative evaluation for eligible inpatients; coordinates healthcare delivery relative to the examination, diagnosis,
treatment, and proper disposition of patients psychologically or physically dependent upon alcohol or drugs; maintains protective custody of patients when required to
prevent injury to themselves or to others; establlishes therapeutic regimens; conducts individual or group therapy sessions; maintains custody of sensitive or medically
privileged records and correspondence that evolve during treatment of patients; prepares medical records; and submits required reports.

Sub Acute / Transitional
Care 337 # of Beds 1.2 337

Transitional Care provides care and treatment for patients who require inpatient nursing care beyond their discharge from acute care. Staffing, while less than acute care,

provides specific therapy and activities to prepare the patient for returning home.

Inpatient Care Totals 2,473 # of Beds 14 0 1,213 1,260

Elder Care

Elderly Care Program provides physical, psychological, social, and spiritual care for healthy and dying seniors in an environment outside of a hospital.

Nursing Home 6 # of Beds 6.2 6
Assisted Living 7 # of Beds 7.3 7
Hospice 1 # of Beds 0.6 1
Elder Care Totals 13 14.1
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Patient Profile Percentage of Patient Visits in FY 2000 classified by Patient Registration as follows.
% %
Classification No CHS, No 3rd Party 7% Yes CHS, Yes 3rd Party 55%
No CHS Yes 3rd Party 8% Yes CHS, No Third Party 30%
Delivery Plan *All workload
Establishes Projected workload and key characteristics per product line, while recommending a delivery option. referred fo.r
consideration at the
Area CHS level, was
Projected Need Delivery Options re-assigned to a
Planned . , Referrals due to CHS Delivery Option
Direct Key Characteristics # Req'd PSA Threshold at the PSA Level.
Discipline Care (KC) in 2010 Direct DC-VP CHS* Region* Area Other

Ancillary Services

Laboratory Services

Clinical Pathology operates the clinical laboratories and conducts studies, investigations, analyses, and examinations, including diagnostic and routine tests and systems.
Additional activities may include, but are not limited to, transportation of specimens from the nursing floors and surgical suites and preparation of samples for testing. The
Clinical Lab includes Chemistry, Urinalysis, Hematology, Serology, Immunology and Coagulation.

Clinical Lab 15,930 Tech Staff @ Peak 1.6 15,930
Microbiology 1,912 Tech Staff @ Peak 0.2 1,912
Blood Bank 377 Tech Staff @ Peak 0.0 377
Anatomical Pathology 0 Tech Staff @ Peak 0.0 0

Anatomical Pathology conducts the histopathology and cytopathology laboratories; directs studies, examinations, and evaluations including diagnostic and routine
procedures; provides referrals and consultations, performs post-mortem examinations, and operates the morgue.
Lab Totals 18,219 Tech Staff @ Peak 1.8
Pharmacy 35,595 Pharmacists 1.9 35,595
Acute Dialysis 11 Rooms 0.0 11

Acute Dialysis provides purification of the patient's blood using the patient's own peritoneal membrane, located in the abdomen, as the filter to remove excess water and

toxins, while the patient is hospitalized. Specialty trained personnel teach all patients own family members through an intense training program how to perform these same
functions in the home settings.
Diagnostic Imaging

Diagnostic Radiology provides diagnostic radiologic services to inpatients and outpatients. Activities include, but are not limited to, processing, examining, interpreting,
storing, and retrieving radiographs and fluorographs, directing a radiological safety program; and consulting with physicians and patients.

Radiographic 1,560 Rooms 0.3 1,560
Ultrasound 273 Rooms 0.1 273
Mammography 533 Rooms 0.1 533
Fluoroscopy 104 Rooms 0.1 104
CT 104 Rooms 0.0 104
MRI 72 Rooms 0.0 72
Diagnostic In}agmg 2,645 Radiologist 0.2
otals
Nuclear Medicine 110 Rooms 0.1 110

Nuclear Medicine provides diagnostic nuclear medicine studies, interprets such studies, and performs therapeutic nuclear medicine treatment through the use of injectable or
ingestible radioactive isotopes in conformance with licensure regulations. Functions and activities of the work center include, but are not limited to, performing clinical
investigative studies, providing whole blood counting, evaluating patients suspected of being contaminated with gamma-emi